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Synergest, Inc. provides the best project
management and quality management
consultants available, along with the best
services and materials — worldwide.

Offering an insider's viewpoint, Synergest
provides quality management system consulting,
training, implementation, auditing, and project
management services designed for the unique
requirements of your organization.

Synergest has offices in the United States,
Canada, England, South Africa, Nigeria, New
Zealand, and Australia.

Our organization, associates, and materials
adhere to the strictest of standards. For
example, Synergest’s internal quality
management system (QMS) is compliant with the
International Organization for Standardization’s
SO 9001:2000 QMS standard. Synergest is an
Approved Global Registered Education Provider
(R.E.P.) with the PMI®. All of our materials are
100% PMBOK Guide® compliant. Each of our
workshops provides Professional Development
Units (PDU) to workshop attendees.

Additionally, Synergest consultants must also
remain current in their field of expertise, and are
required to possess the highest quality
credentials before being recommended for any
consulting assignment.

Our success is attributed to our friendly,
experienced, and knowledgeable consultants who
meet aggressive time lines, aim to realistically
minimize costs, and develop solutions that expand
upon current practices. In other words, we treat
your needs as our own.

Mission Statement
Our mission is to create and continually develop

and refine services that add sustained growth in
value to our clients, partners, and Synergest.

Our experiential workshops ensure participants:

Have fun while learning ;-)™

About us...

Corporate Values

The following values must be inherent in all
individuals that are involved with Synergest.

Collaboration

We value collaborative development and decision-
making. We search for ways to help each other
professionally.

Fairness

In our interactions we are mindful of the
perspective and position of others.
We are ethical and evenhanded in our behavior.

Integrity

We guide our actions with honesty, respect, and
diplomacy. We communicate openly with each
other. We tell the truth.

Professionalism

We value competence, expertise, and ethics.
We work with those who demonstrate the highest
professionalism.

Quality

We want anyone involved with us to be impressed
with our services and organization.

We want to be the greatest, the best, and deliver
the highest quality.

Growth and prosperity

We grow and prosper through partnering.
We work with others to create sustained value.

Creativity, innovation, and flexibility

We value the entrepreneurial spirit and its creativity,
innovation, and flexibility. We look for better ways
of serving our customers and each other.

Fostering enthusiasm, excitement and passion

Our organization consists of people who are
passionate about what we are and what we do.
Our enthusiasm shows in our services and
relationships.
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Memberships

About us...

Corporations

Synergest is an Approved Global Registered
Education Provider (R.E.P.) with the Project
Management Institute.

The following is a partial list of companies and
organizations Synergest associates have worked
with since 1987.

Abbott Laboratories
Aetna Life and Casualty
Allied Signal

Allstate Insurance

Our consultants are members of the following
organizations. Our consulting services and
materials represent the best practices of the:

+ American Society for Quality - .
+ American Society for Training & Development ﬁm(e)(r:lé:an College Testing
+ Canadian Association of Professional Speakers Ameritech
+ Project Management Institute AT&T
+ International Society for Performance Baxter Healthcare
Improvement Bellcore
. . Bosch
Highlights Caterpillar
Citibank
¢ Synergest provides the highest quality Eli Lilly and Company
+ Project management Egggﬂirain
¢+ Quality management Ford Motor Co
+ Organizational development IBM )
.

Consulting - Training - Coaching

Kaiser Permanente
Kimberly-Clark

¢ Synergest has formed many successful Newfoundland Telebhone
strategic alliances with consulting PacifiCorp P
organizations, _educational institutions, and Provincial Aviation Modification Centre Inc.
management firms. Scottsdale Insurance
. . Silicon Graphics
+ Our project management materials are Symantec
PMBOK® compliant and Synergest is an Towers Perrin
Approved Global Registered Education Tucson Electric Power
Provider with the Project Management Wausau Insurance
Institute. Xwave
¢ Synergest consultants and materials are : .
required to be kept current. The latest best Government & Organizations
practices and the most current research is . .
always part of our methodology and g?[r;agf'ag'hizgg National Defence
resentations. . . .
P ' City of Chicago Department of Public Health
¢ Synergest consultants have conducted long- City of Detroit Election Commission

distance seminars via satellite broadcast and
have developed online training resources.

Synergest as in Best!

Government Finance Officers Assoc.
Northwestern University

Project Management Institute

Royal Canadian Mounted Police

State of Illinois

State of Oregon

State of Washington

US Army Corp of Engineers

US Army Management Engineering College
US Department of Defense
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